
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, March 24, 2022, 1:00pm-3:00pm 

Meeting Materials: 3-24-2022 Meeting Materials 
Zoom Link: https://us02web.zoom.us/j/7242810917 

FY 2022 Meeting Calendar  
October 28: Videoconference November 18: Videoconference December: No Meeting January 27: Videoconference 
February 24: Videoconference March 24: Videoconference April 28: Videoconference May 26: Videoconference 
June 23: Videoconference July 28: Videoconference August 25: Videoconference   September 22: Videoconference 

 
Upcoming Deliverables: 

None for March/April 
 

MSHN: Todd Lewicki, Skye Pletcher 
Bay: Karen Amon, Joelin Hahn 
CEI: Shana Badgley, Gwenda Summers, Elise Magen 
Central: Julie Bayardo, Renee Raushi, Angela Zywicki 
Gratiot: Taylor Hirschman, Sarah Bowman 
Huron: Natalie Nugent, Levi Zagorski 
Lifeways: Dave Lowe, Jen Fitch 
Montcalm: Sally Culey, Joe Cappon, Julianna Kozara 
Newaygo: Annette VanderArk, Kristen Roesler, Denise 
Russo-Starback 
Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin Nostrandt 
Shiawassee: Trish Bloss, Nicole Hathaway 
Right Door: Julie Dowling, Susan Richards 
Tuscola: Julie Majeske 
 

MSHN: Katy Hammack 
 

KEY DISCUSSION TOPICS 
JOINT TOPICS 

1. Welcome & Roll Call 
2. Review and Approve February Minutes, Additions to Agenda 
3. HCBS Updates (Guest-Katy Hammack) 
4. Emergent Need for Out of State Inpatient Assistance 
5. MiCAL Rollout and Set Up (include update on OpenBeds) 
6. Autism Program Updates 
7. 1915(i) Developments and Implementation  
8. FY22Q1 Behavior Treatment Plan Review Data 
9. School Potential Threats of Violence-Documents (Gwenda) 
10. Care in the Community Authorization Process for Veterans 
11. Interrater Reliability Testing 

 
CLC TOPICS 
 
No breakout sessions this month 
 
UMC TOPICS 
 
No breakout sessions this month 

https://mshn.app.box.com/folder/156497752769
https://us02web.zoom.us/j/7242810917
https://mshn.box.com/s/d49i3wcvzpva6oeaugzj9n7gr7myqvfg
https://mshn.box.com/s/nhmdg6kve8xgjqc6c61z3w3wypa4ir97
https://mshn.box.com/s/1kw11hrmfiexv5vpiusbgthqslayjfum
https://mshn.box.com/s/8wmoubvtws5qjfkfi4f1phpkqik03l6j
https://mshn.box.com/s/esjn35znzjcbqtbauwh8iwoltgavtlwn


 

3/24/2022 Agenda Item  Action Required   

   HCBS UPDATES  

Katy Hammack from MSHN to provide update about regional HCBS compliance activities. Discussion to also include 
issues when HCBS compliance and LARA licensing guidelines may conflict.  
 
Non-responder surveys, validation activity to verify results. HS-OOC areas are being worked on. HS public comment 
process is forthcoming. 
 

 Informational Only- No action required 
 

By Who N/A By 
When 

N/A 

EMERGENT NEED FOR OUT OF STATE 
INPATIENT ASSISTANCE 

14 year-old adolescent boarding in ED for 14+ days; current active homicidal plan with intent (detailed school 
shooting plan); has been denied by all adolescent psychiatric units in MI; Dr. Mellos indicated to search for out of 
state placement due to the length of Hawthorn waiting list. Juvenile Justice found incompetent and unable to be 
restored so they will not assist with secure placement.  
 
Out of state placements being explored but long-term residential solution is needed. Suggestions for challenging 
the incompetency finding by JJ 
 

 
Please send any resources/suggestions to Natalie Nugent  By Who All By  

When 
ASAP 

MiCAL ROLLOUT AND SET UP 
The rollout for the MSHN region is scheduled to begin in April and go-live by the end of May.  MSHN needs to 
provide key contact information and staff to be trained who will use the system.   
 

 Each CMH to provide Todd Lewicki a list of staff to be trained 
who will use the system and key contact information 

By Who All  By 
When 

3/30/22 

AUTISM PROGRAM UPDATES  

There are numerous state-level autism workgroups and two autism advocacy committees and there are recent 
developments for CLC/UMC.  
 
Some of the discussion occurring in work groups is contrary to state policies/procedures, such as provision of ABA 
during school hours and removal of age cap to receive Autism benefit. MSHN has representatives in each 
workgroup and will keep CLC/UMC informed of new developments. 
 

 Informational Only- No action required By Who N/A By 
When 

N/A 

1915(i) DEVELOPMENTS AND 
IMPLEMENTATION  
 

1915(i) Update document contained in this month’s meeting folder summarizes the action that has occurred to 
establish the process for determining eligibility for 1915(i) services. Testing the WSA system for 1915(i) eligibility is 
scheduled to occur in April. 
 



 Informational Only- No action required By Who N/A By 
When 

N/A 

FY22Q1 BEHAVIOR TREATMENT PLAN 
REVIEW DATA 

Todd asked committee members to review the BTPRC report and forward any questions. 

  By Who  By 
When 

 

 

Informational Only- No action required By Who N/A By 
When 

N/A 

 

SCHOOL POTENTIAL THREATS OF VIOLENCE-
DOCUMENTS 

Gwenda Summers shared CEI’s documents and guidelines for handling potential school safety issues. CEI does not 
provide return to school “clearance” when dealing with potential for harm to self or others. CEI’s communication 
plan informs the school that the youth was evaluated and any recommendations for inpatient treatment or 
continuing care.  
 

  By Who  By 
When 

 

 

Informational Only- No action required By Who N/A By 
When 

N/A 

 

CARE IN THE COMMUNITY AUTHORIZATION 
PROCESS FOR VETERANS  

VA 24/7 call center for emergency care service authorization at non-VA facilities. When a veteran is seen at a 
community-based hospital, an authorization will be made through the VA to pay for inpatient psychiatric if the 
service is not available through a VA hospital.  
 

 Informational Only- No action required By Who N/A By 
When 

N/A 

   INTERRATER RELIABILITY     
   TESTING  

HSAG requirement to have a regional policy/procedure for ensuring consistent application of review criteria for UM 
decision-making. Discussion about local IRR processes, possible use of MCG IRR module, other ideas for regionally 
consistent approach.  
 

 Please send any IRR policies/procedures that are currently 
used by your CMH to Skye Pletcher. Skye will compile current 
policies/procedures to bring back to April UMC meeting to 
inform discussion about a regional process.  

By Who All By 
When 

4/15/22 

 

 


