Clinical Leadership Committee & Utilization Management

Committee

Date: Thursday, September 23, 2021
Time: 1:00 - 2:00 pm Joint Content

2:00 —4:00 pm UMC and CLC Breakout Sessions
Location: Online/Phone ONLY; No in-person Meeting
Zoom Meeting: https://zoom.us/i/7242810917

Call-In: 1-312-626-6799; Meeting ID: 724 281 0917

Meeting content linked here: UMC CLC September Meeting Materials

CMHSP Participant(s)
Bay-Arenac Karen Amon; Joelin Hahn, Melissa Deuel, Janis Pinter
CEIl Gwenda Summers; Tamah Winzeler; Shana Badgley
Central Julie Bayardo; Angela Zywicki; Renee Raushi
Gratiot Sarah Bowman; Taylor Hirschman
Huron Natalie Nugent; Levi Zagorski
lonia-The Right Door Julie Dowling; Susan Richards
LifeWays Gina Costa; Shannan Clevenger
Montcalm Care Network | Julianna Kozara; Sally Culey
Newaygo Kristen Roesler, Annette VanderArk, Denise Russo-Starback
Saginaw Kristie Wolbert; Vurlia Wheeler; Colleen Sproul
Shiawassee Trish Bloss, Jennifer Tucker; Becky Caperton; Crystal Eddy; Nicole Hathaway
Tuscola Julie Majeske; Lindsay Harper
MSHN Skye Pletcher, Todd Lewicki
Others

JOINT CLC/UMC SESSION

l. Welcome & Roll Call

Il Review and Approve August Minutes, Additions to Agenda

1R MiCARE Open Beds Registry

A. Background: MDHHS sent out a communication earlier this week indicated that orientation and

onboarding for the MSHN region would occur during October.

B. Outcome: MSHN is seeking more clarification about what is needed for organizations to onboard. MSHN

will distribute additional information to these committees as it is obtained

Iv. MSHN Priority Measures Q3 Report

A. Background: Review regional performance and CMHSP-level performance. Renewed focus on
identifying improvement efforts at local level on measures that are performing below standard

B. Discussion: FUH measure does not include many codes that are specific to CMHSP services in Michigan
(T1016, T1017, HO038, etc). CMHSPs that are performing well on Diabetes Screening measure are
utilizing nurses and medical assistants to proactively reach out to individuals in need of screening. Many
CMHSPs utilizing care alerts in ICDP to track. Reviewed data for IET (Initiation & Engagement for Alcohol
& Drug Treatment). MSHN is tracking IET for the entire Medicaid/HMP-covered population as well as


https://zoom.us/j/7242810917
https://mshn.app.box.com/folder/146144108504

only those who initiated treatment for SUD diagnosis and received a service through MSHN SUD
providers or CMHSP

V. MSHN Population Health & Integrated Care Q3 Report
Quarterly tracking that is included in the population health plan. Skye identified a few highlights, including
the performance bonus measures. Discussed the FUA measure relative to race/ethnicity.

VI. MCG Guidelines, 25" Edition
A. Background: Review changes to MCG. Social Determinant of Health (SDOH) screening now included with
behavioral health guidelines
B. Discussion: The 25" edition changes are very minor and have no impact on the MSHN regional process
for the use of MCG/Indicia.
C. Outcome: MSHN will take steps with MCG to update to 25" Edition

VII. Regional Medical Directors Committee
A. Background: Review minutes from 9/17/21 RMD Committee Meeting. What additional opportunities
exist for collaboration and information sharing between committees? RMD Committee requesting
support from clinical leadership to engage and encourage participation of medical directors in RMD
meetings as often as possible
B. Discussion: There are opportunities for collaboration however regular attendance of medical directors is
not needed at CLC as most agenda topics do not include aspects of medical decision-making.

VIIl.  Integrated Health Performance Bonus Incentive Narrative Report

A. Background: Annual narrative report submission includes summary of CMHSP efforts and achievements.
A copy of FY21 report is included in meeting folder for reference. Requesting that each CMHSP provides
updated information by 10/15/2021. Updates should be entered here: CMHSP Grid.xIsx | Powered by
Box

B. Discussion: Our region has had very good success at achieving integrated health performance bonus
metrics in the last 5 years. The annual narrative report is an opportunity to highlight the excellent and
innovative work being done throughout the region in the area of integrated health. There is an excel
spreadsheet (CMHSP Grid linked above) which is organized by CMHSP and includes each CMHSPs
submissions from last year. Please review and provide updated activities, efforts, and achievements for
this year.

C. Outcome: Requesting that each CMHSP update the CMHSP Grid in Box by 10/15/2021 so that MSHN can
compile contributions and submit finalized report to MDHHS by due date.

CLC BREAKOUT SESSION
. Annual CLC Charter Review-Finalize
A. Discussion: Edits have been made to the CLC Charter after last month’s review, to be pointed out in the
meeting. Complete review of the 2022 CLC Charter and finalize. SEDW, Autism, HSW, and CWP will also
be briefly discussed.
B. Outcome:

UMC BREAKOUT SESSION
1. Annual UMC Charter Review & UM Plan Review- Finalize



https://mshn.app.box.com/file/841914257446
https://mshn.app.box.com/file/841914257446
https://mshn.app.box.com/file/841914257446

A. Discussion: The committee supports adding CCBHC services to the UM Plan and noting how the
eligibility requirements are different than the typical population eligibility requirements for PIHP/CMHSP
services. Other minor edits made

B. Outcome: Finalized and approved to move forward to Operations Council

1. Reports
A. MCG Q3 Retrospective Reviews

PARKING LOT

e None

DELIVERABLES
e Children’s ICSS Annual Data Report due to MSHN 10/23/21
e Integrated Health Performance Bonus Incentive Narrative Report: CMHSP updates due to MSHN 10/15/2021




