Clinical Leadership Committee & Utilization Management Committee
M S H N Thursday, May 26, 2022, 1:00pm-3:00pm
Meeting Materials: 5-26-2022 Meeting Materials
Zoom Link: https://us02web.zoom.us/|/7242810917

Mid-State Health Network

FY 2022 Meeting Calendar

October 28: Videoconference November 18: Videoconference December: No Meeting January 27: Videoconference
February 24: Videoconference March 24: Videoconference April 28: Videoconference May 26: Videoconference
June 23: Videoconference July 28: Videoconference August 25: Videoconference September 22: Videoconference

Upcoming Deliverables:
MDHHS Service Disposition Annual Report (Provide Copy to MSHN)
June 15™: MCG Q2 Retrospective Reviews

Attendees: KEY DISCUSSION TOPICS |

MSHN: Todd Lewicki, Skye Pletcher TOPICS

Bay: Karen Amon 1. Welcome & Roll Call

CEIl: Shana Badgley, Joyce Tunnard, Elise Magen 2. Review and Approve April Minutes, Additions to Agenda
Central: Julie Bayardo, Renee Raushi, Angela Zywicki,

Katie Kring JOINT SESSION

Gratiot: Taylor Hirschman, Sarah Bowman 1. Conflict-Free Access Planning Workgroup Update
Huron: Natalie Nugent, Levi Zagorski 2. LOCUS MIFAST Reviews Memo

Lifeways: Dave Lowe, Jen Fitch, Cassandra Watson 3. Children’s Services Discussion

Montcalm: Julianna Kozara, Sally Culey, Joe Cappon
Newaygo: Annette VanderArk, Kristen Roesler, Denise
Russo-Starback

Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin Nostrandt
Shiawassee: Jennifer Tucker, Trish Bloss, Becky Caperton
Right Door: Julie Dowling, Susan Richards

Tuscola: Julie Majeske

Guests:



https://mshn.app.box.com/folder/163358212566
https://us02web.zoom.us/j/7242810917
https://mshn.box.com/s/d49i3wcvzpva6oeaugzj9n7gr7myqvfg
https://mshn.box.com/s/nhmdg6kve8xgjqc6c61z3w3wypa4ir97
https://mshn.box.com/s/1kw11hrmfiexv5vpiusbgthqslayjfum
https://mshn.box.com/s/8wmoubvtws5qjfkfi4f1phpkqik03l6j
https://mshn.box.com/s/esjn35znzjcbqtbauwh8iwoltgavtlwn

5/26/2022 Agenda Item Action Required

CONFLICT-FREE ACCESS PLANNING
WORKGROUP

LOCUS MIFAST REVIEW MEMO

CHILDREN’S SERVICES DISCUSSION

Standing Update — There continue to be significant concerns about the burden these changes will place on the
behavioral health system. The changes being considered do not align with parity and will likely be more difficult for
consumers and families to navigate. It seems as if the options being considered represent significant changes rather
than building upon strengths of the current system. There will be 4 subgroups to address various aspects of
conflict-free access, person centered planning, and service delivery.

CCMHSP workgroup participants should let Todd or Skye know By Who CFAP By 6/2/22
which subgroup they plan to attend in order to ensure Workgroup When
adequate representation from Region 5 in all subgroups. Participants

Informational - Shared the May 11 memo from MDHHS. Participation in LOCUS MIFAST reviews every three years is
strongly recommended. If below an overall composite score of 4 in the initial visit, then a MIFAST should be scheduled
in the next year or two. Skye can provide each CMH their initial MIFAST scores. The offer for consulting is open to any
CMH. Since moving from the 2-day initial LOCUS training to the half-day online training it has negatively affected
staff competency at administering LOCUS. Feedback regarding efficacy of training approach has been provided to
MDHHS and they are evaluating options for FY23.

CMHSPs should evaluate capacity to schedule a LOCUS MiFAST By Who Applicable By N/A
review in FY23 if the initial review occurred more than 3 years CMHSPs When
ago — Central (2017), CEIl (2018), Shiawassee (2018)

Designated time for discussion about service capacity issues, lack of acute settings, challenges with cross-system
coordination. Discuss possible solutions for increasing regional access to necessary resources. What are implications
of KB settlement?

It’s important to consider scope of services and legal/ethical implications of what CMHSPs can and cannot address.
CMHSPs are being asked more and more to assume responsibilities of other child-serving agencies (DHS juvenile
justice, school systems, child welfare). At times the expectations are outside the scope of what CMHSP is able to
provide. Support for formation of a regional Children’s Services Workgroup to develop a “white paper” of sorts
summarizing current challenges, recommended strategies, and suggested areas for advocacy. Reviewed draft
workgroup charter during meeting. Approval from CLC and UMC to send draft charter to Operations Council and
request approval for workgroup.



Todd will present draft Children’s Workgroup Council to By Who Todd Lewicki By 6/20/22
Operations Council for review/approval When

PARKING LOT MCG/Indicia Workflow Consultation (Date TBD)
CMH Individual Outliers Report — Provide update in June about revisions to report



