Clinical Leadership Committee & Utilization Management Committee

MSiiN

Mid-State Health Network

FY 2022 Meeting Calendar

October 28: Videoconference November 18: Videoconference December: No Meeting January 27: Videoconference
February 24: Videoconference March 24: Videoconference April 28: Videoconference May 26: Videoconference
June 23: Videoconference July 28: Videoconference August 25: Videoconference September 22: Videoconference

Upcoming Deliverables:

MDHHS Service Disposition Annual Report (Provide Copy to MSHN)

Meeting Materials: 6-23-2022 Meeting Materials
Zoom Link: https://us02web.zoom.us/j/7242810917

Thursday, June 23, 2022, 1:00pm-3:00pm

Attendees:

MSHN: Todd Lewicki, Skye Pletcher

Bay: Karen Amon, Joelin Hahn

CEl: Shana Badgley, Gwenda Summers, Elise Magen
Central: Julie Bayardo, Renee Raushi, Angela Zywicki
Gratiot: Taylor Hirschman

Huron: Natalie Nugent

Lifeways: Dave Lowe, Jen Fitch, Cassandra Watson
Montcalm: Julianna Kozara, Sally Culey, Joe Cappon
Newaygo: Annette VanderArk, Kristen Roesler, Denise
Russo-Starback

Saginaw: Kristie Wolbert, Vurlia Wheeler, Erin Nostrandt
Shiawassee: Jennifer Tucker, Trish Bloss, Becky Caperton
Right Door: Julie Dowling, Susan Richards

Tuscola: Julie Majeske

Guests:

KEY DISCUSSION TOPICS

JOINT TOPICS

Welcome & Roll Call

Review and Approve May Minutes, Additions to Agenda
Updates to Priority Areas in MiKIDS NOW (see at end)
Conflict-Free Access Planning Workgroup (Standing Update)
MSHN Performance Improvement Project (PIP)

Service Availability and Person-Centered Plan
Numbered Letter L-22-26: Wraparound Services
Behavior Treatment FAQ Updates

. SEDW/CWP 101 Trainings

10. 1915(i) SPA

11. MiCAL Rollout

©ONOU AW N P

CLC TOPICS
1. Behavior Treatment Review Data FY22 Q2
2. Service Delivery System Policies & Procedures

UMC TOPICS
1. FY22 Q2 MCG Retrospective Reviews



https://mshn.app.box.com/folder/165514374108
https://us02web.zoom.us/j/7242810917
https://mshn.box.com/s/d49i3wcvzpva6oeaugzj9n7gr7myqvfg
https://mshn.box.com/s/nhmdg6kve8xgjqc6c61z3w3wypa4ir97
https://mshn.box.com/s/1kw11hrmfiexv5vpiusbgthqslayjfum
https://mshn.box.com/s/8wmoubvtws5qjfkfi4f1phpkqik03l6j
https://mshn.box.com/s/esjn35znzjcbqtbauwh8iwoltgavtlwn

6/23/2022 Agenda Item Action Required

Standing Update - 4 Breakout Groups Report Out

Group 1: Access to Services, Continuity of Services, Autonomy of Personal Choice
Group 2: Range from Status Quo, Organizational Viability

Group 3: Administrative Efficiency, System Structures & Relationships

Group 4: Alignment in System

CONFLICT-FREE ACCESS AND PLANNING
WORKGROUP

No Action Needed at this time; Continue standing monthly By Who N/A By N/A
updates When

Seeking committee feedback about barriers and potential intervention for the upcoming PIP related to racial
disparities in CMHSP service penetration rates. Reviewed baseline data for the PIP and possible identified barriers.
The PIP is on service penetration rates for historically marginalized groups. Barriers discussed: lack of awareness of
services, stigma, and different perceptions of stigma in obtaining physical care and mental health care. Individuals
may also feel that there may be few persons like them from whom they can receive services. There is also systemic
mistrust of care systems, not just the personal experience. Saginaw is awaiting the results of their racial disparities
study. They have found very similar barriers thus far. Geographically, how far are providers from persons they
would be serving?

Skye will share this feedback with Sandy Gettel. By Who Skye By 7/15

When

MSHN PERFORMANCE IMPROVEMENT
PROJECT

Process for including medically-necessary services/supports in PCP when there are provider shortages and service

SERVICE AVAILABILITY AND PERSON- availability issues. The service, even if unavailable, should be on the PCP because it is medically necessary. This

CENTERED PLAN would be an adequate notice issue due to lack of providers, like waiting for CLS.
CMHs should ensure that these occurrences are being By Who N/A By N/A
documented. When

Requirements for evaluation and outcomes measurement for wraparound services. Expectation that all
children/youth in CCI placements have a wraparound facilitator and CMHSP capacity with trained facilitators and
supervisors. Shifting responsibility for placement to CMHSPs as opposed to foster care and juvenile justice. Need for
WRAP trainings by MDHHS. Increased instances of county DHHS offices seeking foster care exceptions to have
CMHSPs place adolescents in adult AFCs. Joelin is on a state level workgroup that is looking to address children’s
issues among the agencies. Looking at doing a survey. DHHS has reduced number of children’s residential beds
which is NOT indicative of need going down.

No action needed at this time. By Who N/A By N/A

When

NUMBERED LETTER L-22-26: WRAPAROUND
SERVICES



BEHAVIOR TREATMENT FAQ UPDATES

SEDW/CWP 101 TRAININGS

1915 (i) SPA

MiCAL ROLLOUT

CLC — BEHAVIORAL TREATMENT REVIEW
DATA FY22 Q2

CLC - SERVICE DELIVERY SYSTEM POLICIES
AND PROCEDURES

Clinical barriers, recommendations/interventions will need to be updated by CLC or the BTPR workgroup. Reviewed
2 updates to the FAQ document related to token economies and use of psychotropic medications outside of person’s
diagnosis in order to address behavioral concerns

No action needed at this time. By Who N/A By N/A

When

Todd previously forwarded training information to CMHSPs. MDHHS will be contacting each PIHP to coordinate
training needs for the PIHP’s region.

No action needed at this time. Todd will keep the group updated By Who N/A By N/A
When

Full training for CMHSP 1915(i) leads occurred at the end of May. Training powerpoint located in today’s meeting
folder. DSA/WSA Gaining Access Training scheduled next week — only for new users who have never used WSA
before. When CMHSP users request access to one of the state applications such as CC360 or WSA, an immediate
manager request will come to MSHN for approval before moving to MDHHS for approval. CMHSP WSA user
training will occur 9/8/2022. The 9/8/2022 training will cover detailed process for enrollment and approval of
1915(i) services. All individuals who are eligible for 1915(i) services will be phased in to the WSA between
Septemer 2022 - September 30, 2023. Concerns that this is an administratively burdensome process without a
clear connection to improvements in care.

Please send any questions/concerns regarding 1915(i) WSA user By Who All By ASAP
training to Todd. CMHSPs should hold on establishing any When

workflow process; we will revisit this to discuss efficiencies

Updates regarding CMHSP meetings with MDHHS; questions; concerns. No concerns at this time; all CMHSPs have
completed onboarding sessions for MiCAL

No action needed at this time. By Who N/A By N/A
When

FY22Q2 report is available for review in the CLC/UMC folder.

No action needed at this time. By Who N/A By N/A
When

Bi-annual policy and procedure review for pertaining to service delivery and clinical content. Due to the number of
policies/procedures, they will be broken up during the months of June/July/August



UMC - FY22 Q2 MCG RETROSPECTIVE
REVIEWS

PARKING LOT

Update in MIKIDS NOW

Carry forward to July; CLC members please review the policies By Who All By Prior to
and procedures in today’s meeting folder and provide When July

recommended edits and feedback. Meeting

Q2 MCG reviews were 100% compliant (all retrospective cases aligned with MCG criteria). Todd and Skye are
meeting with MCG account representative to schedule a regional technical assistance training. The intent is to
address specific workflow questions/concerns and implementation challenges.
Please email Todd and Skye with any specific items to be By Who All By ASAP
included in the technical assistance session When

CMH Individual Outliers Report — Provide update in July about revisions to report

By Who By
When

1) Access to Care, Moving to the CANS, leaving the CAFAS out, unsure about the DECA.

2) Workforce development for kids programs

3) ICSS-no further discussion on stance from MDHHS yet.

4) Not addressed — shortage of hospital beds and specialized residential placements (Important to define role
of CMHSP in terms of not being placing agencies for child welfare and juvenile justice cases when child is
not clearly experiencing mental health symptoms primarily)

Todd is forming regional children’s services committee which By Who N/A By N/A
will continue to monitor updates to the MiKIDS Now initiative When
and identify priority areas of need for region



